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On an energy-neutral mission 
Bouwinvest is improving the sustainability of its entire portfolio, but it needs to work 
closely with its tenants to fulfil its goal of creating a greener future

BY RHIANNON CURRY 

Real estate investment manager Bouwin-
vest has embarked on an ambitious plan 
to give its entire portfolio a sustainable 

overhaul.
One of the projects in line for green improve-
ments is a 700-home regeneration in Die-
men-Noord, part of the metropolitan area of 
Amsterdam. The 1990s scheme has an average 
energy label of C, but Bouwinvest is developing 
five tailor-made improvement packages for differ-
ent types of homes. These include installing high 
efficiency glazing and mechanical ventilation, 
improving insulation, as well as adding solar 
panels, hybrid boilers and heat pumps.
It is adopting a phased approach in order to op-
timise returns, making some improvements 
before 2030 and others by 2045, which will ulti-
mately lead to near energy-neutral homes.
The company is one of a group of organisations 
that is committed to the Dutch Green Building 
Council’s ‘Paris Proof’ initiative, which aims to 
reduce the energy consumption of buildings 
across the Netherlands in line with the Paris Cli-
mate Change Agreement.
For its part, Bouwinvest has pledged to make its 
portfolio almost entirely energy-neutral by 2045 
by putting in place a roadmap to retrofit its exist-
ing assets across all of its funds, as well as focus-
ing its future investments on green properties.
Overall, the company manages €13.3 bn of assets 
within five Dutch property sector funds and three 
international investment mandates.
Its €7 bn residential fund focuses on properties 
in the rental sector in the Randstad conurbation 
in the west and centre of the Netherlands and 
the larger cities in the south and the east of the 
country, where demand is upheld by population 
growth and continuing urbanisation. 
Bouwinvest’s desire to improve the sustainability 
of its portfolio is as much driven by its investors 
and tenants as anything else, Michiel de Bru-
ine, director of the company’s Dutch Residen-
tial Investment Fund, explains. ‘Our investors 
are mainly pension funds and are very aware of 
what’s happening with the planet. They are fully 

supportive of our sustainability goals.
‘The Paris Proof agreement is set for 2050; we 
want to have our measures in place by 2045, and 
we’re even looking at certain elements to see if 
there are things we can achieve more quickly.’
The Paris Proof goals are not only focused on the 
technical improvement of buildings, but also on 
how tenants can use the building sustainably in 
order to reduce the actual energy consumption. 
But to achieve its goals, Bouwinvest needs the 
participation of its tenants. The company now 
signs rental contracts with new tenants which 
include clauses about living sustainably in their 
buildings and makes home visits to help them 
utilise the technology already in place. ‘We are 

already seeing that our tenants’ minds have 
changed, and they are enthusiastic about contrib-
uting themselves. That’s something that has hap-
pened in the past five to 10 years,’ De Bruine says.
Making green improvements benefits everyone, 
he suggests. ‘The users can benefit from lower 
energy costs and greater comfort, and Bouwin-
vest benefits from creating environments in 
which people want to live, work and enjoy leisure 
time. Plus, by investing in sustainable real estate, 
we believe we offer a greater guarantee of stable 
income returns for our clients.’
Bouwinvest’s roadmap for its residential fund 
outlines the steps needed to increase sustainabil-
ity for individual assets, such as cutting energy 
use and improving insulation, or increasing the 
use of renewable energy sources. 
The key to the planned improvements is carrying 
them out at a ‘natural moment’ while still keep-
ing up with advances in technology, De Bruine 
says. ‘Techniques change, so you have to adapt 
every year or even more often.’
Bouwinvest has already had some success, and 
last year its residential fund, office fund and hotel 
fund were awarded a five-star GRESB sustaina-
bility certificate. But how confident is De Bruine 
about the company’s ability to meet its longer 
term commitments?
‘It is ambitious but I really believe that we can 
have all the things in place to reach that goal,’ he 
says. ‘Our portfolio is already quite sustainable; 
it is relatively young.’ Working towards a greener 
future is ‘in the company’s blood’, he adds. ‘We 
are not doing this just because of the Paris agree-
ment, it is also because we intrinsically believe in 
creating value in both financial and social terms.’

‘We are already seeing  
that our tenants’ minds 

have changed’
MICHIEL DE BRUINE, DIRECTOR DUTCH RESIDENTIAL 

INVESTMENTS, BOUWINVEST

HQ Netherlands
AUM €13.3 bn 
OFFICES Amsterdam, Sydney, New York 
CEO Dick van Hal
CIO INTERNATIONAL INVESTMENTS 
Stephen Tross
CIO DUTCH INVESTMENTS 
Allard van Spaandonk

For Bouwinvest’s latest transaction news  
and for the company’s ‘Real Value for Life’ 
market reports, readers should access:  
WWW.BOUWINVEST.COM/NEWS


