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‘Investing is

about more than
just the bricks”

Forgign investors are increasingly entering
the Dutch real estate market. Ebe Treffers
from Bouwinvest isn't concerned. 'More rivals
means we have to make more of an effort to
distinguish ourselves from the competition.'

The talk with Ebe Tredfers takes place
in & residental-commesroial complex on
the north sids of the Qlymple Stadium

in the south of Amstsrdam. This is
familiar terntory for Treffers, managsr

af area devalopment at Borwinwsst, an
e ganlisgation that InTestd money fom
pension funds and ineurete in real estals
“Tha bulbding wa'ra in mow s pare of Hat
Furarthar, which has abesgc 450 renved
accommodations. [n addition Lo this
property, Bomwinvest is also developang
renved hovsing on Stadeonpdain.’
Bouwwinvast al=o owns the commarcial
spaceys and the car park i the Clympen
Stadiim - and since just over a yaar both
Citrodin Baldings: the Zuldgsbers Dxmn

1531 and the Noordgebouw fmom 18832,
bath designesd by the archatect Jan Wils,
Tegatlat with e Olympie Stedium

thay foein a defining enssimbda. The
Neoordpehorw is a national monzment wnth
16,000 square metres of foar arsa. Wa are
Turhing I inte a multifnectional Bzildingg,
with cafés and restyurants on the grownd
floor and workspacs for the haadquarters of
thes American aports Brand Unesn Armoos
Jor egampls. IUe the Kind of company that
fits in with the Olympic charscter of the
atea, which is rooted ih aports and physicsl
activity. [ndesd, that sxplains why Fon,
which conduwcts reasarch into new forms

af mobility, has decided to move in w the
salith Citioln Boblding, Wa will retaln the



historical charscter of the Citroén buildings
with this redovalopment. Soan thase two
Ieatie Buldingd will foim this cantraplaes of
Tha Obrmpes Amsterdam distnot, an arsa
with intarmational prostige with ream for
e AVENLE,

Fiwn Diutch funds

Bonwinwsst has basn Investing pension
aemale rom Yariois pension [ind= in raal
estate for over sixty years, The largsst
sharaholder s bpdBOUW, a penson fand
feat Thia essnAinletion deetsy, Dihar InTestors
include a numbear of Dutch pension [itpds
and recantly an Intarnational insuarar.
Bonwinesst's most npestant tadk is

Lo achieie stable retiirne= in the long
teom, explains Traffers. “That's why we
develop an iInvestmant strategy bar aach
Punel (the exinpaby nahages fva Dol
funds: housing, shops, offices, care and
hotals, ed. ). [t owtlinas what kind of
TRLILITE Wi Chink wa cah achbawe, what
tmgiones we shoiild focis on, and =o forth
Based on that, we develop invsstmsnt
and acquisition plans: what's happaning
in which citiss, in which locationg is
building o1 redevelopmeant taking place,
what are the urgent tasks, what's a given
bl pality's pedicg? That's how wa
detatmine in which pleces and in which
ArSas wWe are going to invest sustamnably.

Impoartance of quality

Bowmeinwest is not the kind of firm to wat
il & project has boan complated betors
hiclding e it So thal means gattingg
imvolved ak the sarli=st stages possibl= to
ensure that projacts genarate adegquoate
lemigy Ll TRTETRA, ‘Sone invasiors

work dilferently. They invest ot o later
stage once a profect's dekails have bean
completely flashed cut, partly becausa thay
cannol ba sctively immlvad throughout the
entue proosss. '

Tha area devalopment araungd tha

Dlympele: Stadiom 12 a gocel axasngale of
b Bouwinvest ppprosches e work. “We
bought the Citrafin bulldings - withoat
teTEnts and without o fully elakoatad
plan at the tims of purchase. A= v put
great stock in the quality of the bofdings
and thelr surraundings, wa ware confidant
that wia coitld weatin the minicpality ooy
plans. Which is what happenesd. Togsther
with ths municipality we developsd a plan
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that wll boost the quality of the area '

Maors than bricks

‘Croing that ons stap further - refarred to
in our protession as adding vaelee beyoad
Barieded = an f letage Tarn rastet, w loal
begond just the bricks= but also invest in
the appaal of the area around our property.
Thaat'a wWhal guarantead & keng: Can
redirn. Tmbants and weers - and in the

end cur sharsholders too — benafit from an
appaating residential amnronment.’

A cape in point iy the Nowadsie shopping
arcads betwesn Damrak and Nisuwendih,
an araa that attracts many visitors bac
which alscr s atreng appeal. "By wmowing
the old amade and tiansloiming the offics
spacss above it into shops for international
rotalders,’ Treffars says, “we have mads chis
an attractive place Lo shop and =pend lims
It's not enough in & cass ks this to merehy
spruce up the frontage. W are invasting
in s thah fust the Bricks: an altvactive
oiil=ide aran, an Ebhdeigroiind bicicle =hed
benaath Baursplain, the addition of are in
thi e arcads,” Thesa kKinds af desialkns
memd ko be explained to gharehalders - the
money, after all, belongs to the peopls

in tha pansion schamo. *It's impartant oo
parEizacs thain Cleal thads INYaEaTinanils ars
necessary to make retan projects ke this
profitalla n the long tenm.’

Invertment climats

In the last year and a half, Trefers has
moticed that foralgn parties imvalved in
oomimsrcial rsal sstats hate statted to
entar the Dutch residential investment
markat. They're invasting, amsang athar
Ieannns, Betausa aof the atabls rental
murkat in the Natherlands, and not lsast
becavse the cost of buying propartos

I ithas Wk Lomedan ared Faris ata going
through the rood. So [oteign investors are
trying b get a foothold in the Netheslands
and especially in the Amstardam area by
byireg Up antive bodsing pertoliog,
Treffers will not go so far as to call forsgn
compatition a negative devolammant. O
acuras thers have bean meora commpmtitarg
[ot some tims now, but it dossn’t makes that
much differencs whather they ars fram
thix Matherlancks of abtaacd Tt rmaans that
partims challange sach other more, and this
encaursges mpovation and balsters the
imvastment limata. What sats ws apart is

that we hawe several Dutch funds at our
chinprzaal, Ao wWe ard akils to maks e
=pacillc investment=" Some nisign porties
ara locking for local nvestors wio will halp
thaim entat the Duteh matkat Taks Thea
Olympic Ametardam, whers Bousfnmsl
1% investing m bomes, offices and shops.
‘Baing a local firm,’ says Trefiors, we

can find the right partnsne guickly, but
oonverssly we are also sasy to approach fom
{oredgn investars.’

Im Taert, BouwismaaC ot alas abiroad

ton, The firn invests all over the workd -
though anly with bpfBOUW money - in
athar fubde, ‘5o we dah't inmediataly put
oiif money into bricks in othsar countries,'
Treffers says. ‘Just as Boowinvest is

wery famibar with the markat and tha
circumstancas hare, in other cowntrios wa
uss the knowledgs and sxpertise of local
Tl astate investors.”
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